










INTRODUCTION

The Upper Cook Inlet management area consists of that portion of Cook Inlet north of the
latitude of Anchor Point and is divided into the Central and Northern Districts (Figure 1).
The Central District is approximately 75 mi long, averages 32 mi in width, and is further
subdivided into six subdistricts. The Northern District is 50 mi long, averages 20 mi in width
and is divided into two subdistricts. At present, all five species of Pacific salmon
(Oncorhyncus), razor clams (Siliqua patula), and Pacific herring (Clupea harengus pallasi) are
subject to commercial harvest in Upper Cook Inlet. Harvest statistics are gathered and
reported by five-digit statistical areas and sub-areas (Figure 2).

Salmon

Since the inception of a commercial fishery in 1882, many gear types, including fish traps,
gillnets, and seines have been employed with varying degrees of success to harvest salmon
in Upper Cook Inlet. Currently, set (fixed) gillnets are the only gear permitted in the
Northern District, while both set and drift gillnets are used in the Central District. The use
of seine gear is restricted to the Chinitna Bay Subdistrict where they are employed only
sporadically. Drift gillnets have accounted for 60% of the average annual salmon harvest
since 1966 with set gillnets harvesting virtually all of the remainder (Appendix A.1-6).

Commercial salmon harvest statistics specific to gear type and area are available only back
to 1954 (Appendix A.7). Run-timing and migration routes utilized by all species overlap to
such a degree that the commercial fishery is largely mixed-stock and mixed-species in nature.
Typically, the Upper Cook Inlet harvest represents approximately 5% of the statewide catch.

In terms of their economic value, sockeye salmon (0. nerka) are by far the most important
component of the catch followed by coho (0. Idsutch) , chum (D. keta), pink (D. gorbuscha)
and chinook salmon (D. tslzawytsclza) (Appendix A.8).

Herring

Commercial herring fishing began in Upper Cook Inlet in 1973 with a modest harvest of
bait-quality fish along the east side of the Central District and expanded in the late 1970's
to include small-scale sac roe fisheries in Chinitna and Tuxedni Bays (Appendix A.9). The
total herring harvest has averaged less than 400 tons having an exvessel value below
$200,000, one of the smallest herring fisheries in the state.

Because the glacial waters of Upper Cook Inlet preclude the use of aerial surveys to
estimate biomass of herring stocks, the management approach utilized has necessarily
departed from the standard techniques employed in the more traditional herring fisheries.
Gillnets are the only legal gear for herring in Upper Cook Inlet with set gillnets being used
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